12/6/2010

AZ APCO Fire/EMS 1300 - 1400

Subcommittee Meeting Minutes Teleconference
Meeting called by: Jim Long Type of meeting: Teleconference

Facilitator: Jim Long Note taker: J White

Timekeeper:

Attendees:  Jim Long, Kevin Madden, Jana White, Heather Pyatt-Morris, Doug Mummert

Please read:
Please bring:
Minutes
Agenda item: GITA — State Communications Inter Op Plan (SCIP) Presenter:  Jim Long
Discussion: Jim has sent out — All have not had a chance to go through it yet

Seems to have been well put together. Addresses 800 Systems talking to each other.

Conclusions: Appears to be a ‘final document’, however, make sure any input gets to Jim

Action items Person responsible Deadline
v" Review for any inconsistencies, input Jim Long -0-

v

v

v

Agenda item: Regional Updates — ALL Presenter: All

Discussion:

YUMA — CAD Project; Still in configuration process — City of Yuma April 2011, County next. City of Yuma Fire CON
Hearing 1/10-14/11 in Phoenix. Discussion regarding private company transports vs. governmental EMS entity and
how notification costs to a private entity are calculated based on work completed by dispatch staff.

FLAG — COCONINO CO: Phase Il on back burner — no state funding available, continuing to complete small
readdressing issues. City of Flagstaff Radio Bond Passed — (Digital 700-800 MHz) Will go live with law enforcement
initially (FPD/NAUPD), secondary will be Flagstaff Fire, with potential for surrounding fire districts to come on board
at some juncture for interoperability. Will be purchasing multi-band capable radios to enable interoperability with
existing VHF/UHF systems (Coconino County SO, DPS, Surrounding Fire districts). Flagstaff OpComm (DPS — our
backup center) went live with the new VESTA Pallas 911 equipment on 11/3/10 and Flagstaff Communications &
911 cut on 11/17/10 including the new VELA mapping component. We are working with our GIS group so that all
Coconino County GIS data will pushed to all 911 centers in the county or that we share responses with. Working on
cleanup and system reporting changes.

PIMA COUNTY: Updates to plans for moving into regionalized dispatch centers. Discussion regarding what the
alternatives are, what agencies will be in which center, etc. Continues to be a work in progress.

PINAL COUNTY: 700-800 Radio System updates for Pinal County review — building microwave infrastructure,
problems with Qwest 911 system into area, review of fail safe ideas for Comm Center (Western Pinal County focus).
Casa Grande public safety building — almost finished, EOC being built, Old Casa Grande PD building will be for



Communications only (Casa Grande PD/Fire/Public Works). Still reviewing regional communications for all Fire in
Pinal county.

PHOENIX FIRE: Phoenix Fire — All ladder companies will be made ALS. PSAP/Maricopa County —Working on a
Fail Safe Plan (Fire Center Back-ups) in case of Comm Center evacuations. Conducting the following: 12/7 FEMA
USAR mobilization exercise, 12/9 National Disaster Management System Exercise at Sky Harbor airport. Regarding
Phoenix EMSCOMM UHF Channels—Changing to 800 MHz for Phoenix Fire. Working on Inter-Operability
Agreements — Private ambulance services and Air National Guard

Conclusions: N/A

Action items Person responsible Deadline

v

v

v

v

Agendaitem: Phase || FCC National Standard Presenter: Jim Long

Discussion: Eﬁr artiﬁle in Dispatch Monthly, FCC has released a document establishing a national standard for
ase

Conclusions: N/A

Action items Person responsible Deadline
v

v

v

v

Agenda item: Presenter:

Discussion:

Conclusions:

Action items Person responsible Deadline
v
v Ops plan
v
v



Other Information

Observers:

Resources:

Special notes:

Jim - Please take 911 Fund issues to meeting for awareness.




